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1 1 August 2008 

Delores M. Nelson APPROVED FOR RELEASED 

Central Intelligence Agency DATE: 18-Aug-2010 

Information and Privacy Coordinator 
Washington, D.C. 20505 


Re: FOIA Request - Internal Investigation of Inspector General’s Office 
Dear Ms. Nelson: 


Information Aa f ' ““ Pr ° jeCt Under the Freedotn of 

(“CIA”) documents pertaining to/ C ° P ‘ eS ° f a11 ln£emaI CentraI Intelli S ence Agency 

( 1 } discussions concerning the decision to initiate an internal review of the 

operations of the CIA s Inspector Genera) (“IG”), John Helgerson, and of the 

No tSr Genera ' ( "° IG ' !) “ a Wh0k - that « dated W 5 

the activities of the internal review itself, including but not limited to 
iscussions, meetings and/or correspondence initiated with the OIG* 
proposals tor and the implementation of changes in the operations and 

ombuSL°^ e °W | nClUding but n0t ilmited to appointment of an 
ombudsman and a quality control officer:” 

any semiannual TG reports to the Director that reference any of the above 
P nd that it concluded its investigation in February 2008. 


( 2 ) 

(3) 


(4) 


(b)(6) 


r , l $22 



it you deny all or part of this request, please cite the specific exemptions vou believe 
, our refusal to release the information or permit the review and notify us of vour anne-I 

oTt“^t a ou? ble Under the iaw ' In eXCiSmS matenal please " black out ” 'rather than "vvhite 

much of the information received through our FOIA requests is 
£ Most prior requests 

sis 

internal review, as welt £ the mam! m whichThf COn f ldered P n " t0 the authorization of this 
under! vin<> the resulting change th ■ «* 1C review was conducted and the rationale 

—i*. *" cl “ ,y “ ,ril ” * *• 

Failure to tmlk ’ S req “ ired law t0 res P ond l ° 'his request within 20 working days 
states District CourtT'thl' dS 'ofCoS^* ^ ^ the CIA in the United 

provide^letoontclslft tZvTf^ ' m reSponse t0 *** ^quests be 

acceptance letter' 1 '^ 01 '* 2 * recoil of you/' 

Please do not hesLe to conttct “rl^ request - 

SEKSS 
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i^Jame.sMadisonProiecL.oro or 301-728-5908. 

„ f 7 a »o re ,7° nd ? tWS reqU6St by £mail 10 Ksi ^amftiMadisonPwiccl.on. or bv fax to 
-Ob 1 -21 89. It postal correspondence is necessary, please have all return postal 

correspondence addressed specifically to the attention of Mark Zaid (not Kel McClanahan) to 
ensure proper delivery. ' 


MSZ/km 


Sincerely. 


Mark S. Zaid 
Executive Director 
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C.t.A. Chief Defends Review on Agency’s inspector General - New York.. 


http://wvvw.nytimes.com/2007/ \ 0/23/washi ngto n/23 i ntei ,html ?ci =5 




October 33, 2001 


Review on Agency’s Inspector 


By MARK MA7. ZF.TTT 


WASHINGTON, Oct. 22 - The director of the on Monday vigorously defended 

he agency s examination of its own inspector general, calling it a “management review 5 ’ intended to 
improve investigations by that independent internal watchdog. 

e director, Gen. Mic hael V Hayden , said he had ordered the review after hearing reports about the 
conduct of Inspector Genera] John L. Helgerson that “raised questions in my mind” about how Mr. 
Heigerson s office was carrying out its investigations of C.I.A. programs. 

The comments by the director, in an appearance on the PBS television program " Charlie Rose " we re his 
review 1C rSmarkS ° n the SUbjeCt SinCe news reports this month disclosed the existence of the internal 

General Hayden did not specify what in particular concerned him about the investigations by Mr. 

elgerson s office. He said a small group led by Robert L. Delta, a close aide to the director, had been 
working on the review since April and would deliver a report within “the next week or so.” 

'This was designed to be low key,” he said. 

aat dra ™, L ; rm T fr0m Democrats «nd Republicans alike on Capitol Hill, who have suggested 
ttat rt could have a ehdhng effect on Mr. Helgerson’s independence. 

stce H 5 &nfi°I Ce i haS m rf gated SOme ° fthe m ° £tCOI,trOVerS ' a ' p ^ams undertaken by the agency 
program 0 fXTord a * ? “ d interro S ate leadin « ^orism suspects and its 

in other nations r mar> rSn Itl0n ' 1 6 pract,ce of capturing suspects and delivering them to authorities 

The inspector general's investigations have bred resentment among some at the agency, who say the 
■inquiries amount to second-guessing of C.I.A. operatives in dangerous field assignmente. 


Ccpy-ich; 2007 The New York Times Company 
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C .i.A. Sells of Changes for ks Internal inquiries - New York Times 


httjj; //wwwvnyti mes. com-COO 8/02/02/ \vash i n<uon/‘02inte! ,html ? 
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Its Internal 


i *~ ~f ter “ mternal that put his office under unusual scrutiny, the inspector general 

of the - Central Intelligence Agency has agreed to a series of changes in the wav the office conducts its 

lmplovets° nS ° f * e aSenCy>S PraCtiC6S ’ * 6 CLA - director on Thursday in a message to agency 

Among the changes announced by the director, Gen. Michael V. Hayden, were new procedures to allow 

agency officers to lodge complaints against the inspector general’s office, which is an independent auditor 
over the agency’s mternal affairs. 

General Hayden said the changes were intended to “heighten the efficiency, assure the qualify and increase 
the transparency of the investigative process.” 

The mternal inquiry, unusual in its focus on investigators who usually ask the hard questions rather than 
answering them had created anxiety among some inside the office of the inspector general, John L 

W lUefect CritidSm fr0m l3WmakerS Wh ° SaM &e “ inappropriate and could have a 
dulling effect on inquiries into questionable conduct by the agency. 

Started in April, the review was led by Robert L. Deitz, a close aide to General Hayden. 

!uZ aftSr C ° mPlaintS fr0m CI A ° ffiCerS Aat Mr ’ Helgerson’s office had not been an impartial 
judge of agency operates and had begun crusading against controversial agency programs. 

^rr ined ^ inSp6C * 0r general ' nvest tgations were unnecessarily long and resulted in huge legal 

biiis for agency employees whose work was under review. 5 

tooled writ 6 * invesdsati ° n into 1116 shootin S d0 ™ of * missionary plane in aoot by Peruvian 
oops advised by C.I.A. officers. The investigation has lasted nearly seven years and remains incomplete. 

In ms message to agency employees, General Hayden said the inspector general's office would now have an 
hwesti^ations° ^ 6ar C ° mp * aints ^ om C.I.A. officers and to ensure the fairness of internal agency 

interviews a T ^ ^ °* U * "" “ ng MW to allow investigators to record 

comTf Z T a m ° re Permanent record of investigations. In addition, a new position of qualify 

control officer is being established inside the office to attest, as General Hayden put ifi “that report mclude 
all exculpatory and relevant mitigating information." mat reports include 

A C.I.A. spokesman said Mr. Helgerson supported the steps General Hayden outlined. 
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Cf A Sets Changes To fG’s Overset, Adds Ombudsman 


http://w\v w . was hi ngtonpost.eonv wp-dyn; coment- arti c 3 e/2008/02/ 1 0 1 / A R. 




Oversight, 


By Joby Warrick 

Washi ngton Post S tafF W riter 

Saturday. February 2. 200S; A03 

The CIA ’s inspector general has agreed to tighter controls 
over its investigative procedures, agency officials revealed 
yesterday, in what appeared to be an attempt to soften 
resentments among agency officials over the watchdog's 
aggressive probes into the legality and effectiveness of the 
CIA’s counterterrorism efforts and detention programs. 



.... Sonv teBrieKoBi apj><y. O 2008 Tote! Rine&a Carp 

The revisions, which include the appointment of a special 

ombudsman to oversee the IG’s work, were disclosed by CIA Director Mi c hael V. Havden in an e-mail sent to 
employees, announcing the end of an unusual inquiry into the performance of Inspector Genera) John L. 
Hejgerson, a 36-year CIA veteran and the man chiefly responsible for the spy agency's internal oversight. 


The inquiry, begun last year, had raised concern among lawmakers who worried that the CIA was seeking to 
undermine the independence ot Helgerson and his staff of auditors and inspectors. Helgerson angered top 
officials at the agency after leading aggressive investigations into the CIA’s performance before the Sept. 1 1, 

, teiTorist attacks, as well as its use of secret prisons and harsh inteirosation methods against suspected 
terrorists. 


Hayden, in the note to employees, praised Helgerson and his staff as being "committed to performing 

investigations ... of the highest quality, integrity and timeliness," but said the inspector general had agreed on 
the need for changes. 


''John has chosen to take a number of steps to heighten the efficiency, assure the quality and increase the 
transparency of the investigation process,” Hayden said in the e-mail. 


Fhe Ranges include measures intended to speed up investigations and require the watchdog to keep CIA 
employees and managers informed about both the process and results of investigations. In addition to 
appointing an ombudsman, Helgerson also agreed to name a "quality control officer" who would make sure 
that reports ’ include all exculpatory and relevant mitigating information,” Hayden said. 


The agency did not make Helgerson available for comment, but CIA spokesman Paul Gimigliano said the 
inspector general had "concurred with the director’s statement and was comfortable with the steps agreed 


Helgerson, who joined the CIA in 1971, wrote a report that harshly criticized the agency for failing to 
anticipate aj-Qae da’s attacks on the World Trade Center and the Pentagon on Sept. 1 1, 2001. That report, 
parts ot which were released last fall under a congressional order, recommended that some CIA officials be 

he d accountable for failing to do more to prevent the attacks. But the agency's then-management decided 
against sanctions. 


draft ^ d a classified report critical of the CIA’s interrogation of top al-Qaeda suspects. The 
Use of waterboardmg and other aggressive interrogation methods by CIA officers violated • 
/enfions' ban on torture. 
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